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growth.
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To ensure the availability of a high quality product by encouraging and promoting
high standards and efficient practices.
To provide an economic environment for the profitable production of broiler
hatching eggs.
To foster confidence in the hatching egg industry through effective
communications and by building co-operative relationships with other
stakeholders in the poultry industry value chain.
To provide input into the agricultural policy regulatory environment and general
agricultural policies impacting broiler hatching eggs.
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From our Chair,
Tina Notenbomer
The Alberta Hatching Egg Producers (AHEP) understand the cyclical nature of
the broiler breeder industry and how factors like bird size, productivity and
investment capital all affect the successes of our individual producers.
Partnerships with our governments, hatcheries, growers and processing
sectors are all important in developing overall industry goals; however the
distribution of profitability throughout all sectors is important to provide
sustainability to the entire value chain.
Thinking back to 2010, our industry sector did not set any records for
production; however we did meet our allocation domestically and we did meet our import
commitment as set out in our MOU of 2005. As a result, we did not experience a surplus of
domestic eggs, holding times of domestic eggs were reduced and Alberta reached a plateau
from where allocation can move forward. I believe that our industry has stabilized in the sense
of utilizing our industry facilities, and we can look into the future with some optimism.
Some of the most important questions our industry has to ask itself are: what have we
accomplished to date, what are our outstanding opportunities and challenges and what is
needed for the future success of our industry? In 2010, the Alberta Hatching Egg Producers
identified six priorities:
i.
ii.
iii.
iv.
v.
vi.

Establishment of Pricing Mechanism
Optimization of Chick Yield
National Activities (CHEP)
a. Federal Provincial Agreement
b. Cost of Production
Alberta Health of Animals Act
a. Development of Policies
Intensive Livestock Working Group
Provincial SM5 Strategies

These priorities provided a framework by which the board based all discussions and decisions.
Establishment of a Pricing Mechanism was a goal that the AHEP had moved forward through
the cooperation and consultation with our hatchery partners and with the assistance of
Marketing Council. The pricing mechanism originated from the Award of 2008 and
through dialogue and negotiations. The model today has several agreed upon shared elements
in areas of flock life, allocation, productivity, spot feed pricing and adjustment to capital. The
AHEP continue to discuss and negotiate price; and hope to conclude discussions in the near
future. A challenge facing the hatching egg producers of this province has been productivity of
the breeder hen. To understand and improve the production in Alberta, the AHEP with the
support of ARD (Agriculture Rural Development) and ALMA (Alberta Livestock Meat Agency)
have launched a BMP (Best Management Practices) study which is investigating the practices
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that are occurring relative to other jurisdictions in Canada. Once the study is completed
discussions will start with the producers and all sectors involved to try and find tools to help our
producers and hatcheries improve productivity in Alberta.
On the National Front, the AHEP had committed to conclude the (FPA) Federal Provincial
Agreement and to propose a National Cost of Production. With respect to the FPA, Alberta has
moved this process forward on behalf of our Province with the consultation of Marketing
Council. The process is currently stalled as a result of some jurisdictional legal interpretation.
Regarding a National COP, discussions had been held in Ottawa on a ``National`` approach for
pricing; however the fruition of this venture has not come to pass. Jurisdictions in Canada
continue to move forward with provincially structured pricing models.
This year the poultry boards have met extensively with ARD, the Chief Provincial Veterinarian
(CPV) to attempt to conclude policies as they impact Provincially Reportable and Notifiable
Diseases. Diseases up for discussion include ILT and Salmonella Enteritis. The intent of these
consultations is to establish policies with respect to handling the outbreak and compensation.
The ILWG (Intensive Livestock Working Group) continues to provide livestock organizations like
the AHEP the opportunity to influence governing factors on CFO`s (Confinement Feeding
Operations). These influences include environment, land use, CFO approvals. Currently the
ILWG are engaged in the Clean Air Strategy, CFO Development Restrictions, NRCB, Odor
Management Templates, Water, Agri-Environmental Partnerships. The organization has been
instrumental in making approvals Science based.
Supply Management is the agriculture industry sector that we have chosen to be engaged in.
With this system comes the responsibility to inform consumers and government on the values
and virtues of this system. We continue to develop GR (Government Relations) strategies with
our SM5 partners which engage our directors with our MLA`s and MP`s. These events are held
throughout the province.
In closing, I would like to personally express my thanks to the producers of Alberta, industry
colleagues, the staff in the office and my fellow Board members for your support through the
years. Serving your industry has been challenging and personally rewarding.
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From our General
Manager, Bob Smook

For 2010, this has been an interesting year in agriculture. On the crops
side, depending where you reside, saw great variation. In Western
Canada many areas had excessive moisture, both in the spring and
during the growing season, and the harvest was quite dragged out due
to undesired rain, while other areas had drought. In Eastern Canada the
weather experience was more favorable with good crops. The result of
this turmoil was strong commodity prices in for the grains, pulse and oilseed sectors, as
demand outstrips supply. The Livestock sector, in the non- supply managed area saw some
strengthening from the depressed prices of the intermediate past; however have not
rebounded to a point of strong sustainability. For the supply managed sectors, poultry and
milk, we have a regulated system that is designed to emulate the three pillars of price stability,
import restrictions and volumes. This is not the case at all times as we do have variables that
cloud the simplicity of supply management.
For the Alberta Broiler Hatching Egg sector, we, with our industry hatchery/processor partners
continue to address and re-address the term competitive. We agree that we all have to be
competitive; as well we agree that we all need to have a better understanding of the rates of
return and the distribution of these rates of returns. In 2010 the Alberta Hatching Egg
Producers (AHEP) and the Alberta Hatchery Association (AHA) spent extensive time reviewing a
model that will generate an Alberta built pricing formula that has shared risks in the areas of,
flock life and allocation, productivity, along with a spot feed pricing approach. The completion
of this model will provide our industry a tool to establish pricing verses relying upon other
Canadian jurisdictions.
Poultry disease issues have made a presence in 2010, in the sense that all of the poultry sectors
have experienced ILT and SE (Salmonella Enteritis) in their flock sectors. The ILT challenge has
engaged the PIO (Poultry Industry Organizations) and ARD (Agriculture Rural Development) to
work toward developing an ILT policy which will lay out procedures and processes when an
outbreak occurs. The exercise is intended to develop a template framework that can be applied
to any disease, reportable or notifiable. The process is still ongoing into 2011; however is
expected to yield results on how to address the disease protocol (manage the disease or
address compensation in the case of eradication).
In December of 2010 a Canadian Salmonella Enteritidis Control Symposium and Workshop was
held in Vancouver. Several representatives from the Public Health and Animal Health sectors
discussed SE’s impact from the perspective of public health & animal health. The message from
this meeting is that there is a lot of work to be done in addressing the number of human
infection cases traced to poultry and poultry products. Going forward, this issue will have to be
addressed and will not go away on its own.
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On the trade front many key countries met at the Davos world economic forum in Switzerland
and agreed that the WTO negotiations must be concluded by the end of 2011. Negotiating
groups were urged to complete texts by the end of April and have agreement on the matters by
the end of July 2011. The fear by many trading countries and their trade ministers is the Doha
Round, after 11 years will fail. Part of this concern is precipitated by the many
multilateral/bilateral trade agreements that have proliferated and the protectionist pressures
that spin out of these agreements. As a result it appears that further discussions in the near
term with respect to supply management will be delayed. It is clear that many countries in
Europe and the US are preoccupied with their own economic issues to pursue more free trade
deals. When the world economies get more on track the seriousness of the WTO discussions
will begin to surface again.
The upcoming year provides our industry sector many challenges to address. As broiler
hatching egg producers, I believe that we will continue to work to achieve end products that
exhibit OFFSP, traceability, animal care features demanded by the market place. In providing
these features the hatching egg sector will work toward getting a fair return that will allow our
sector to be sustainable.
Thank you to our producers, the AHEP directors, our industry partners and staff for their
commitment to this industry.
Sincerely,

Bob Smook,
General Manager

Page 6

Alberta Broiler Hatching Egg Stats
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Board Committees & Executive

Tina Notenbomer, Chair
Dennis Wickersham, Vice Chair
Alberta Chicken Producers Advisory
Tina Notenbomer
Alberta Farm Animal Care (AFAC)
Ashley Rietveld
Alberta Poultry Industry Emergency Management Team
Dennis Wickersham, Kevin Tiemstra
Animal Health Act
Tina Notenbomer
Canadian Hatching Egg Producers (CHEP)
Kevin Tiemstra (Director), JoAnn Nanninga (Alternate)
COP Committee
Kevin Tiemstra, Dennis Wickersham
Fowl and Non-Settable Egg Strategy
JoAnn Nanninga
Intensive Livestock Working Group
Ashley Rietveld
Producer and Hatchery Standards
JoAnn Nanninga
Promotions/Conferences/Fairs
Jo-Ann Nanninga
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Committee Summaries
Cost of Production Committee
Throughout 2010, the Alberta Hatching Egg Producers and the Alberta Hatchery Association
met on numerous occasions to move forward with the finalization of a pricing mechanism. The
meetings were positive toward adopting a Formula (COP based) with discussions and review
regarding the elements that create the Formula. The AHEP and AHA have reviewed and
continue to review the COP elements on an ongoing basis, even after the change in authority to
price. Negotiations and discussions on what works best for the industry are ongoing and
provide for healthy dialogue between both parties.
We are nearing the conclusion of an Alberta built formula that has shared risks in the areas of
capitalization, flock life, allocation, along with a spot feed pricing approach. Upon completion
of the formula, Alberta Hatching Egg Producers will no longer have to rely upon other
jurisdictions to establish an Alberta price.
COP Committee
Kevin Tiemstra, Dennis Wickersham

Alberta Farm Animal Care

AHEP actively supports the Alberta Farm Animal Care (AFAC) Association’s vision to promote
responsible and humane animal care. AHEP collaborates with AFAC on animal care initiatives
including monitoring and contributing to issues and legislation, communicating with the public
and supporting animal care research.
AFAC programs include a confidential livestock care ALERT Line for anyone with livestock or
poultry care concerns. By calling 1-800-506-227, the resource team provides producers with
around the clock responsible animal care advice. AFAC’s Certified Livestock Transport
Certification Program (CLT) has a detailed poultry model and continues to focus on the most
humane handling practices for all livestock truckers, shippers and receivers. As the demand for
CLT grows across Canada, courses are now being delivered from British Columbia to Quebec.
Many processors are now requiring drivers who deliver livestock and poultry to be CLT certified.
AFAC is currently working with national stakeholder groups to make CLT a national program.
AFAC’s efforts are more vital than ever when it comes to ensuring the industry is clearly
articulating direction, research and how animal needs are met.
AFAC Committee
Ashley Rietveld
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Alberta Chicken Producers Advisory
The Alberta Hatching Egg representatives meet with the Alberta Chicken Advisory Committee
twice a year to collectively report and discuss issues affecting the industry.
The Committee members are: Alberta Poultry and Hatchery: Rick Weiss; Alberta Nutrition
Association of Canada: Paul Goerzan; Alberta Poultry and Processors Association: Eduard
Fetting; Government (Animal Industry Division): Dr. Val Carney; Alberta Chicken Producer
Representatives: Ryan Isaac, Kelly Froese, Scott Van’t Land, Arian Spelt: ACP Directors, Scott
Wiens, David Hyink, Martin van Diemen, Erna Ference, Jacob Middelkamp, Ite Veurink, Karen
Kirkwood.
Alberta Chicken Advisory Committee
Tina Notenbomer, Bob Smook

Alberta Poultry Industry Emergency Management
The Alberta Poultry Industry Emergency Management Team consists of members of the
province’s four poultry boards, the Chief Provincial Veterinarians Office, feed, processor,
hatchery and egg grader representatives.
On November 17 and 18, 2010 the APIEMT held a Table Top Exercise. It is important to bring
industry stakeholders together on a regular basis to ensure all members are familiar with the
Emergency Response Plan, to test the plan and identify gaps and areas for improvement and to
develop a sense of teamwork and trust among stakeholders, a critical component of any
response plan. The first half-day involved the emergency response plan manual, an
introduction to Sharepoint, an intranet site used for our Emergency Operations Centre, a
review of the Incident Command Structures and a demonstration of the mapping technology
available to us through the Premise ID System. The second day was devoted to testing the
Emergency Response Plan against several scenarios.
We greatly appreciate the cooperation of all the poultry producers in registering their premises.
APIEM Committee
Dennis Wickersham, Kevin Tiemstra

Animal Health Act
The Animal Health Act came into force on January 1, 2009 and replaced the Livestock Diseases
Act. It enables a quick and decisive response to animal disease outbreaks by authorizing
traceability, control measures to prevent disease spread, animal disease surveillance, carcass
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disposal provisions, livestock market inspection and licensing, and control of the sale of
production animal medicines.
In April a meeting was held with Alberta Agriculture and Rural Development to discuss the
development of new regulations and amendments to existing regulations under the Animal
Health Act. The three regulations that were discussed at the meeting were: Reportable and
Notifiable Disease Regulation which means that they are certain diseases that are threats to
market access, the economy and/or animal or public health, Traceability, which means the
ability to trace the current and historical location of an animal, group of animals or animal
products from one point in the supply chain to another. Premise identification, animal
identification and animal movement tracking are the three pillars of the traceability systems
Animal Health Act
Tina Notenbomer

Intensive Livestock Working Group
2010 Activity Summary
South Saskatchewan Regional Plan (SSRP) - Over the past twelve months the ILWG has held
meetings with senior officials who are playing a significant behind the scenes role in the
regional planning process. These individuals will be developing critical components of the
regional plan, such as cumulative effects strategies and recommendations on water & air
quality thresholds. We were encouraged by the response received regarding industry
engagement from these officials.
Phosphorous Strategy - The ILWG hosted an industry/government forum to provide input on
the development of a manure management strategic initiative. There was consensus to narrow
the strategic scope to water related issues, with a primary focus on Phosphorous (P) water
quality concerns. This approach was supported by the ILWG. A joint industry government
project team has been assembled and a strategic framework is currently being developed.
Alberta Water Council (AWC) – Non Point Source Pollution Project - The AWC has initiated a
project that will provide recommendations on how to better manage the total non-point source
contaminant loading in our watersheds by assessing our current “state of” non-point source
pollution knowledge, examining the policy and regulatory tools that both can and/or have
historically been employed to manage it. This knowledge will advance industry/ government
efforts to manage the impacts of non-point source pollution.
The spreading of manure can contribute to non point source pollution, therefore ILWG
participation in this project.
Natural Resources Conservation Board (NRCB) - The inevitable outcome for the livestock
industry with the setting of water quality thresholds within the regional planning process, will
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be closer scrutiny of manure management practices and other activities such as wintering sites.
The livestock industry is seen to impact on water quality, not so much by the intensity of the
operations, but through the spreading of manure on limited land bases. The location of overwintering sites is also receiving more attention.
Agri-Environmental Partnership Alberta (AEPA) – Communications Initiative Land Use
Framework (LUF) - As a key stakeholder in the LUF process, it is essential agricultural producers
are informed, engaged, and involved in the development of the regional plan in their area. The
Agri-Environmental Partnership Alberta (AEPA), within which the ILWG plays an important role,
facilitated a process to develop key messages on critical land planning issues impacting
agriculture, and then communicate them to Regional Advisory Committees and senior
government officials and agricultural producers. The following activities constituted basis of the
communication plan:
• The first phase was to develop and broadly circulate a brochure outlining the importance of
agriculture and agriculture’s position on key land planning issues. This has been completed.
• The second phase is the creation of news articles - targeting livestock and crop producers
on the importance of the LUF to agriculture, how producers may be impacted, and why they
should participate in the public consultations in their region.
On-Farm Safety – In 2010, Alberta Agriculture and Rural Development contacted more than 25
different stakeholder groups, including ILWG member organizations, for their thoughts on how
to enhance the health and safety of people working on farms and ranches in Alberta. The
message from the consultation process to government was clear. Government and industry
need to work together to enhance awareness and education of safe farming practices. On
November 23, 2010, the Honourable Jack Hayden, Minister Agriculture and Rural
Development on ways to enhance Alberta’s farm safety education and training. The new
council will be co-chaired.
Intensive Livestock Working Group
Ashley Rietveld

Fowl and Non Settable Eggs
The AHEP, ALMA representatives, government and businesses attended the Interzoo Expo in
Nuremberg, Germany. Interzoo is the world’s largest pet supplier’s exhibition. The
development of an economical and sound spent hen and non-settable egg system has been an
important goal for the hatching egg industry.
The AHEP has directed its efforts to the development of a spent hen product that would have
an economic value to the pet food industry. More research is being planned on an ongoing
basis with ARD and ALMA.
Fowl Strategy Committee
JoAnn Nanninga
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Government Relations/Supply Management
Alberta’s supply management commodities, known as
SM5 (Alberta Hatching Egg Producers, Alberta Turkey
Producers, Alberta Chicken Producers, Alberta Egg
Producers, and Alberta Milk Producers) made every
effort to be visible at the various government
functions. Our
supply
management
partnership (SM5)
has had continued
dedication to
advocate to many key officials this year. AHEP continued to
work with the other supply management organizations in
Alberta. AHEP representatives supported political events
such as the Premiers breakfast in Edmonton and Calgary, as well as various golf tournaments.
These events had SM5 signage and communicated with MLAs regarding the importance of
supply management in Alberta.
Alberta Hatching Egg Producers represented the following events in 2010:

Jack Hayden’s Golf Tournament
David Hancock’s Lobster Boil
Prime Minister Harper’s Stampede Barbecue
Edmonton Premiers Capital Ex Breakfast
Calgary Premiers Breakfast
PC Annual General Meeting
Premiers Dinner
Wildrose Alliance – Calgary
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Board Initiatives
Board Leadership Development Strategy
Board succession planning is an important element in the ongoing operations of a board or
commission. This year the AHEP held a Board Leadership Development Session whereby 14
potential producer/affiliates were identified and invited to the session. Activities that occurred
as part of the succession planning were to understand the roles, responsibilities and
regulations. Marketing Council provided a power point presentation on board governance.
Individuals were engaged in industry and were put in groups to discuss actual scenarios.
Simulation of a Board meeting such as COP development, GAP, egg based system were
conducted.

Chick N Chat Meetings
This year, Chick and Chat Meetings took place in Edmonton and Strathmore. Questions and
discussions on pricing, policy, board structure, communications, farm size and the best
management practices study were some issues that garnered most of the attention over the
two days. Thank you to all the producers who attended.

ALMA Update
The Alberta Livestock and Meat Agency Ltd. (ALMA) bring ideas, information and investment to
help build a sustainable, profitable and internationally competitive livestock and meat industry.
Since January 2009, ALMA has invested over $42 million into the meat and livestock industry,
allowing industry to leverage that investment to a total of $182 million.
ALMA partnered with Alberta Hatching Egg Producers in 2010 to help two hatching egg
representatives attend INTERZOO in Germany. Attending the event allowed the two delegates
to research potential markets for by-products from the hatching egg industry. ALMA looks
forward to future partnerships with Alberta’s egg industry to expand existing markets and
establish a foundation for further success.
Submitted by,
Nicole Paradis-Clancy
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Alberta Hatchery Association
The Alberta Hatchery Association is a non-profit organization, which represents the interests of
all active hatchery operators in the Province of Alberta. The Association is an active member in
the national body “The Canadian Egg and Poultry Processors Council”. Through this umbrella
group, CPEPC, we work on AI protocols, Salmonella reduction and control measures, and many
other regulatory and supply concerns that affect poultry production and marketing of poultry in
Canada.
Profitability and competitiveness for our shippers can be continuously improved through
efficiency gains and we help support those production efficiencies to help keep fertile egg costs
competitive with other provinces. In this way, Alberta can strive to become one of the most
cost efficient provinces in Canada to produce hatching eggs.
The Alberta Hatchery Association’s members contribute significantly to the success of the
Alberta Poultry Industry. Our members attempt to work closely with hatching egg suppliers,
chicken, egg and turkey producers of Alberta, toward balancing the supply and demand cycles
in an effort to maximize the benefits to all concerns and produce top quality food products for
the consumers of Alberta and other marketing areas.
We thank the Alberta Hatching Egg Producers for the opportunity to contribute to your annual
report and to your annual report and wish the Board and producers well in your meeting today
and throughout the coming year.
Submitted by,
Rick Weiss

Poultry Health Services
In review of the previous year there have been a number emerging
health, welfare and regulatory issues as well as some ongoing
challenges faced by the Alberta hatching egg industry.

Dr. Tom Inglis

Through our support of the Alberta Hatching Egg Producers we have
had the opportunity to work with individual broiler breeders as well as
on Provincial and National initiatives. At the farm level we have seen
some changing patterns related to broiler breeder health problems but
overall have had a good year. The occurrence of disease challenges in
other Canadian and US flocks have served as a good reminder about
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the importance of biosecurity and how interconnected our industry is.
At the Provincial level, after a ten year period starting in 1999, the previous Memorandum of
Understanding for the Poultry Health Centre of Excellence expired and in 2010 a new MOU has
been signed between the Province and the feather industry boards in Alberta. The Poultry
Health Centre of Excellence represents the cooperative agreement between the industry and
government through which the responsibilities and costs of the diagnostic service available to
all poultry producers in Alberta are shared. In response to a request from the ATP board, a
proposal to offer extended hours and emergency access to the diagnostic service was brought
to the feather industries. The proposal has not been agreed to by all industries at this time but
discussions continue on how to meet the needs of growers who face emergency problems at
times when the diagnostic facility is closed. It is encouraging to continue to work toward
increasing the services offered and strengthening support for the industry. After a number of
years where we were working hard just to maintain the basic services and recruiting poultry
veterinarians to come to Alberta we are at a good place in terms of veterinary infrastructure.
At the national level I have had the opportunity to continue to work with and provide technical
support for the CHEP on the topics of the use of antimicrobials and also Salmonella Enteritidis
control. From the farm level to Ottawa we are working hard to understand and address the
needs of poultry producers.
In 2010 our company has had the opportunity to work with the Alberta
Hatching Egg Producers industry in a number of capacities and we are glad
to have these opportunities to contribute the health and success of the
industry.

Dr. Darko Mitevski

We look forward to a productive, profitable and healthy year in 2011 for
the industry, farms and producers while continuing to work with the AHEP.
On behalf of our team, I would like to thank you for your ongoing support.
Submitted by,
Dr. Tom Inglis, President

CHEQ/OFFSAP
In the past year, Alberta hatching egg producers continued their
commitment to food safety standards by continuing to practice
standards outline in the Canadian Hatching Egg Quality program.
Producers continue to be supported in their work by the OFFSAP
Delivery Agent, Dana Penrice, and audits completed by Graham
Marriott.
In early summer, Viki Sikur, Food Safety Officer for the Canadian
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Hatching Egg Producers, completed a routine shadow audit with the Auditor and Delivery Agent
to provide external verification of the auditing process and standards practiced in Alberta. No
concerns were brought up following this standard review of the program.
Updates to the CHEQ program were implemented this year. While most of the revisions to the
program regard clarifications in wording and phrasing of best
practices, there are a few changes in what producers are required
to complete and are recommended to complete upon their next
audit. An outline of these changes will be sent to all producers and
the binder update inserts will be provided at Deliver Agent
producer visits.
Finally, the OFFSAP deliver agent has been working with the
Alberta Veterinary Medical Association (AVMA) on a biosecurity
project. This project came about through AHEP’s membership on
the Biosecurity Champion’s group organized by Alberta Agriculture
and Rural Development. Producers will be receiving a pair of Visitor coveralls and disposable
booties upon their next visit from the Delivery Agent. As well, a pamphlet is being produced to
assist producers in thinking about ways they can improve their biosecurity beyond their current
practices. While a great deal of information is available to producers on standard biosecurity
practices, this publication may assist producers to further minimize potential threats to their
farm. Funding for this project has been provided through the AVMA.
Submitted by,
Dana Penrice

CHEP 2010 Report to Provincial Boards
Federal Provincial Agreement
The Canadian Hatching Egg Producers (CHEP) continued to work towards completing an
amended Federal Provincial Agreement (FPA) in 2010. In doing so, CHEP’s objective to increase
our membership will increase the current number of member provinces from four (British
Columbia, Manitoba, Ontario and Quebec) to six – adding Alberta and Saskatchewan to the
fold, who currently have signed agreements with CHEP. These agreements allow them to be
included in all national agency business and fully participate in the national supply management
system for broiler hatching eggs and chicks.
Although our goal to finalize the FPA in 2010 was not accomplished, we continue to strive
towards its completion as soon as possible so that CHEP will have a solid framework in place
with representatives spanning from British Columbia to Quebec representing more than 90% of
Canadian hatching egg production. A new agreement will also allow the Canadian Hatchery
Federation (CHF) to name a second Director to the CHEP Board, bringing the total number of
CHEP Directors to eight.
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In 2010, CHEP engaged in some communication with New Brunswick and Nova Scotia with
hopes that they will become member provinces of CHEP in the future. They are the only
remaining provinces that produce broiler hatching eggs in Canada and who are not currently
members or under contract with CHEP.
CHEP Strategic Plan
At the CHEP Board meeting in November, Directors approved a 5-year Strategic Plan that will
help guide CHEP in the future. This plan includes the following six key result areas: system
performance, government support, framework relationships/memberships, product safety and
quality, public communications and animal care.
Market Conditions
CHEP continues to strive to establish accurate allocations that will ensure the appropriate
amount of product is being produced by Canadian broiler hatching egg producers to meet
chicken demand in Canada. 2010 was a difficult year for producers as broiler hatching egg
production in Canada decreased by 2.0% as a result of flock performance, lower hatchability
rates and the continued trend towards larger bird sizes, along with some extraordinary losses
experienced during the year. This resulted in less than expected levels of domestic production,
which led to supplemental import permits being issued. CHEP held a number of discussions
surrounding the domestic production levels in 2010 with the expectation that provinces would
re-evaluate their allocations to ensure that their targets will be met in 2011 and beyond.
On another note, CHEP and CHF met throughout the year to discuss and revamp the
supplemental import process. A joint letter outlining recommendations was submitted,
approved and implemented by the Department of Foreign Affairs and International Trade in
2010, which has improved this process.
Avian Influenza (AI) Surveillance
For the third consecutive year, CHEP, along with the other poultry industries in Canada,
participated in the Canadian Notifiable Avian Influenza Surveillance System (CanNAISS) in
collaboration with the Canadian Food Inspection Agency (CFIA). A total of 541 broiler breeder,
layer breeder, turkey, table egg and roaster flocks were selected as part of this program in 2010
– 135 of these are broiler breeder flocks. All test results from 2010 surveillance were negative.
Broiler breeder flocks are tested primarily under the hatchery supply flock (HSF) component, as
well as the pre-slaughter component (Pre-S). CHEP has requested that all broiler breeder flocks
be tested under the HSF component only. In June 2010, this program was suspended for five
weeks due to budget constraints at CFIA, however, testing resumed in early August.
CHEP continues to express concerns with the amount of compensation available for broiler
breeder flocks when they are ordered to be depopulated by CFIA under the Health of Animals
Act.
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A I in Manitoba
On November 24, 2010, the CFIA confirmed notifiable Avian Influenza (NAI) in a commercial
turkey breeder operation in the rural municipality of Rockwood, Manitoba. This was later
confirmed to be low pathogenic H5N2 avian influenza.
Subsequent actions included: depopulation of the index farm and a turkey hatchery,
notification of OIE and key trading partners, and quarantine of five premises, including the
index farm and the hatchery that was linked to the index premises. To date no other premises
have tested positive.
On December 23, 2010, the quarantine on the hatchery was lifted. Cleaning & disinfection (C &
D) under CFIA supervision continued on the index farm and is expected to be completed by the
end of January 2011, after which time a 21-day waiting period for releasing the quarantine will
commence. As per OIE guidelines, restrictions are expected to be lifted 90 days after cleaning &
disinfection has been completed and test results are negative for NAI. Compensation will be
provided to the affected producer under the Health of Animals Act. CFIA was on the ground in
Manitoba to determine the compensation for the affected producer.
Compensation under the Health of Animals Act
CHEP, along with the other national poultry Agencies, have worked diligently throughout the
year with CFIA to develop acceptable maximums under the Health of Animals Act and models
that would be used to calculate a producer’s compensation level. CFIA is expected to provide
the Minister of Agriculture and Agri-Food with recommendations for maximums in early 2011
with the anticipation that this process would conclude in March 2011. Although the maximum
value for broiler breeder birds is expected to be increased, the proposed model used to
calculate a producer’s compensation level under the Health of Animals Act is still of great
concern to CHEP. The government’s current suite of Business Risk Management (BRM)
programs continues to offer very little benefit for supply management producers.
In 2010, CHEP focused our compensation resources on work with the CFIA and had little
involvement with the Saskatchewan producer who is attempting to overturn the low level of
government compensation payments received from Agriculture and Agri-Food Canada (AAFC)
when AI was found on his farm in 2007.
WTO and Bilateral Agreements
The World Trade Organization (WTO) will always be a major focus for CHEP as well as all supply
management commodities. Although 2010 was a fairly quiet year, 2011 has become known as
‘a window of opportunity’ to conclude the Doha round. There is an expectation that a great
deal of political pressure will be placed on the WTO members to finalize a deal in 2011.
2011 is thought to be a critical year for negotiations as several national elections throughout
the world are scheduled in the next few years. As a result, it is anticipated that if the 2011
target is not achieved, the next chance of concluding the round would not be until 2014.
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Canada’s trade position that is supported by the supply management agencies remains
unchanged and indicates “no increases in market access and no cuts to over-quota tariffs.”
CHEP will continue to monitor and be involved in discussions with the Canadian Government to
defend and promote this balanced trade position.
CHEP will also continue to monitor and work with the Canadian Government as it engages in
bilateral agreements, such as the Canada-EU Comprehensive Economic and Trade Agreement
(CETA), as well as, bilateral trade negotiations with Turkey, Mexico, Costa Rica, India, etc., along
with the Trans-Pacific Partnership (TPP) discussions, to ensure that Canadian negotiators
continue to defend and promote Canada’s balanced trade position at the WTO and within
bilateral and multilateral trade agreements.
Salmonella Enteritidis
Following the ongoing Salmonella Enteritidis (Se) discussions taking place across the country
throughout the year, the Government of Canada hosted a Salmonella Enteritidis Control
Symposium and Workshop on December 1 and 2 in British Columbia.
Presentations on the issue of Salmonella, transmission, research, surveillance and control
measures were featured on the first day, while the second day was aimed at discussing priority
areas and next steps for a Canadian Salmonella strategy in the poultry industry. The draft
workshop report is scheduled to be circulated to participants in February 2011.
Although a lot of work remains to be completed around the issue of Salmonella and its
connection to public health, CHEP will continue to work in partnership with the government on
the regulatory side, including the approved hatchery supply flock regulations.
CHEQTM
CHEP’s On-Farm Food Safety Program, which is called CHEQTM, was updated this year as a part
of a regular review and maintenance process. To date, approximately 85 to 90% of all broiler
breeder producers in Canada have implemented this program. CHEP also continues to develop
the CHEQ™ management manual, which describes policies and protocols related to the
consistent implementation of the on-farm food safety program across Canada.
Broiler Breeder Animal Welfare Program
CHEP’s Production Management Committee is working on a draft auditable broiler breeder
animal welfare program using the recommended code of practice for poultry as a starting point.
PRC and Research
CHEP’s research priorities are: production-based research, food safety, improving dark meat
utilization, environmental research and Salmonella vaccination in broiler breeders. CHEP
supports research through the Canadian Broiler Hatching Egg Producers Association (CBHEPA)
broiler breeder scholarship, as well as being a founding member of the Canadian Poultry
Research Council (CPRC). In 2010, CPRC facilitated a fall workshop focusing on a national
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poultry research science strategy and obtained a $1.8 million agreement with the federal
government to look at a number of issues important to the poultry sector through a poultry
science cluster. CHEP is encouraged with CPRC developments and poultry/broiler breeder
research.
Submitted by,
Gyslain Loyer

Poultry Research Centre
Through its partnership with AHEP and other industry members the Poultry Research Centre
continues to fulfill its vision of advancing the development of value-added poultry products and
production practices. As the Poultry Research Centre enters its 25th year we would like to thank
AHEP for its support over the year. JoAnn Nanninga represents the AHEP on the PRC advisory
board. In 2010, the PRC team led many exciting and innovative research projects in support of
the hatching egg industry such as:
1) Determining the impact of temperature on broiler breeder and broiler energy
requirements. We found that the weather plays an increasingly important role in feed
allocation decisions for broiler breeders. Because most of the energy in breeder diets
goes to maintenance of the body, a 50C change in barn temperature can influence daily
gains by 50% or more! In this research we also confirmed that female broilers respond
less to increased dietary protein levels. High protein levels appear to contribute more
to heat stress in female broilers than males. Sex-separate broiler nutrition can be
economically beneficial.
2) Assessing the effect of maternal nutrition on embryonic and early chick bone
development and immune function. Different sources of trace minerals (antioxidants)
were fed to broiler breeders. Fertile eggs were collected and incubated. Skeletal
development and immune function in embryos and early chicks were assessed in chicks
from early, mid and late breeder hen ages. Skeletal development appeared to be more
advanced at hatch in chicks from young hens than chicks from old hens. Although there
were relatively few effects of the maternal diets on chick immune function, it was noted
that chicks from young hens had a much stronger innate immune response than chicks
from older hens. This suggests that concepts of chick quality may be more complex
than believed. An increased ability to mount an innate immune response may be
particularly important if growth-promoting antibiotics are removed from the broiler
industry.
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3) Working together with hatching egg producers and hatcheries to identify best
management practices that support high rates of hatchability. As each of the 14
participating flocks move out of the rearing barns, phase two of the project has been
initiated. This involves assessing best management practices during lay and incubation.
The project team is thankful for the commitment and dedication of the hatching egg
industry. Your participation in the study and attendance at the Envisioning the Future
workshop and the Assessing Fertility on Farm workshop are a strong indication of the
collective determination to reach success. It has been a great first year for this 3 year
long project.
4) Participating in a multidisciplinary group to develop a method to rapidly evaluate the
nutrient and energy digestibility of livestock feeds. By using NIRS (Near-infrared
Reflectance Spectroscopy) feed manufacturers will be able to determine the apparent
metabolizable energy (AME) content of wheat for broiler diets.
Submitted by,
Dr. Val Carney
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Priorities 2011

□ Productivity Improvements
□ Alberta Health of Animals Act
- development of policies
□ National Activities (CHEP)
□ SM5
□ Intensive Livestock Working Group
□ MOU (GAP)
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INDEPENDENT AUDITOR'S REPORT

To the Members of Alberta Hatching Egg Producers
We have audited the accompanying fmancial statements of Alberta Hatching Egg Producers, which comprise the
statement of financial position as at December 31, 20 I 0, and the statements of operations, changes in net assets and
cash flows for the year then ended, and a summary of significant accounting policies and other explanatory
information.
Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these fmancial statements in accordance with
Canadian generally accepted accounting principles, and for such internal control as management determines is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.
Auditor's Responsibility

Our responsibility is to express an opinion on these fmancial statements based on our audit. We conducted our audit
in accordance with Canadian generally accepted auditing standards. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the fmancial
statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity's preparation. and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
Opinion

In our opinion, the financial statements present fairly, in all material respects, the fmancial position of Alberta
Hatching Egg Producers as at December 31, 2010, and the results of its operations and its cash flows for the year
then ended in accordance with Canadian generally accepted accounting principles.

Edmonton, AB
February 8, 2011
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ALBERTA HATCHING EGG PRODUCERS
Statement of Financial Position
December 31, 2010
2010

2009

ASSETS
CURRENT ASSETS
Cash (Note 3)
Accounts receivable (Note 4)
Prepaid expenses

$

PROPERTY AND EQUIPMENT (Note 5)

1,533,413
183,486
8z829

$

1,402,764
352,833
7,937

1,725,728

1,763,534

31~163

33,949

$

1,756,891

$

1,797,483

$

402,539
3901661

$

865,200
221,238

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable and accrued liabilities (Note 6)
GAP levy surplus payable

DEFERRED CONTRIBUTIONS RELATED TO PROPERTY AND
EQUIPMENT (Note 7)

793,200

1,086,438

16,058

19,340

INTEREST IN ON-FARM FOOD SAFETY PROGRAM (Note 8)

876
1,106,654

809,258
CONTINGENT LIABILITY (Note 9)
NET ASSETS
Invested in property and equipment
On-farm food safety program
Unrestricted

15,105

$

--.....;j'--::;;dFIt--"'<lr------

KII\lG & COMPANY

932,528

14,609
(876)
677,096

947 2633

690,829

l z756 z891

$

11797 1483

Director
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2

ALBERTA HATCHING EGG PRODUCERS
Statement of Operations
Year Ended December 31, 2010
Budget
2010
(Unaudited)

REVENUE
Provincial levy (Note 10)
Diagnostic and other
Interest
Amortization of deferred contributions related to
property and equipment
Quota transfer

$

EXPENSES
Salaries and benefits
Members' allowance
Members' expenses
Rent
Professional fees
Telephone and fax
Employee operational expenses
Office
Amortization of property and equipment
WTO lobby
BMP Study
Bad debts
Chick n Chat
Interest and bank charges
Advertising and promotion
Insurance and bonding
Arbitration
Contract
Quota restructure
Breeder liaison
Breaking eggs

789,800
1,000
500

2010

$

$

3,282
100

1,463
200

791,500

8002925

885 2456

200,200
56,000
45,000
36,000
35,000
13,000
27,100
21,800

215,890
56,957
54,284
38,387
20,447
14,443
13,418
9,914
7,790
6,048
5,663
5,063
3,592
2,906
2,882
2,212

198,909
51,855
51,716
36,970
22,377
11,737
18,929
10,135
6,761
3,932

400
9,500
3,000

2,892
5,805
2,258
21,663
840
287,100
12,000
78,074

1,600

75,000

SPECIAL PROJECT EXPENSES
Diagnostic and veterinary
Grants, dues and subscriptions
COP study
Validation costs
Equity in (excess) deficiency of revenue over
expenses of On-Farm Food Safety Program

539,600

459 2896

823,953

251,900

341 2°29

61,503

31,790
28,639
25,400

39,814
32,505
13,797
1,607

40,531
49,689
12,000
391

(3 24981

IOz220

85,829
EXCESS (DEFICIENCy) OF REVENUE OVER
EXPENSES

$

CHARTERED ACCOUNTANTS
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865,747
17,526
520

200

6,000
10,000

EXCESS OF REVENUE OVER EXPENSES
FROM OPERATIONS

KING & COMPANY

782,915
7,586
7,042

2009

166,071

842225
$

256 z804

112 2831
$

~51,328l

3

ALBERTA HATCHING EGG PRODUCERS
Statement of Changes in Net Assets
Year Ended December 31, 2010
Invested in
property and
equipment

NET ASSETS
BEGINNING OF
YEAR

$

Excess of revenue
over expenses

$

(4,507)

Invested in property
and equipment
NET ASSETS - END OF
YEAR

14,609

On-Farm Food
Safety Program

Unrestricted

(876) $
876

KING & COMPANY

15,105

$

260,435

690,829

$

742,157
(51,328)

256,804

(5, 003 1

5 z003

$

677,096

2009

2010

$

$

CHARTERED ACCOUNTANTS
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932,528

$

9471633

$

690,829

4

ALBERTA HATCHING EGG PRODUCERS
Statement of Cash Flows
Year Ended December 31,2010
2009

2010
OPERATING ACTIVITIES

Receipt of provincial levy and quota transfer
Receipt of diagnostic and other
Receipt of interest
Cash paid to suppliers and employees

$

Cash flow from (used by) operating activities

784,196
10,208
1,803
(660,555}

$

282,788
17,526
970
{694,422}
(393 2138}

1352652

FINANCING ACTIVITIES

Contribution for property and equipment
Purchase of property and equipment

{5 2003}

Cash flow from (used by) financing activities

{5,003}

1,876
(391,262)

130,649

INCREASE (DECREASE) IN CASH

1,794,026

12402,764

CASH - BEGINNING OF YEAR
$

CASH - END OF YEAR

KING & COMPANY

12,803
{lOz927}
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1,533,413

$

11402,764

5

ALBERTA HATCHING EGG PRODUCERS
Notes to Financial Statements
Year Ended December 31, 2010
1.

NATURE OF OPERATIONS
The Alberta Hatching Egg Producers (the "Board") was incorporated under the Marketing of Agricultural
Products Act to allot production· and marketing quotas and to negotiate prices paid to producers by hatcheries
for broiler hatching eggs in the Province of Alberta. It is exempt from income taxes under the Income Tax Act.

2.

SIGNIFICANT ACCOUNTING POLICIES
Revenue Recognition
The Board follows the deferral method of accounting for contributions. Restricted contributions are recognized
in revenue in the year in which the related expenses are incurred. Unrestricted contributions and other revenue
are recognized in revenue when received or receivable if the amount to be received can be reasonably estimated
and collection is reasonably assured.
Restricted contributions for the acquisition of property and equipment are deferred and recognized as revenue
in the periods in which the related amortization expense of the funded assets is recorded.

Classification of Financial Instruments
The following is a summary of the accounting model the association has elected to apply to each of its
significant categories of fmancial instruments:
Financial Asset I Liability

Category

Measurement

Cash

Held-for-trading

Fair value

Accounts receivable

Loans and receivables

Amortized cost

Accounts payable and accrued liabilities

Other financial liabilities

Amortized cost

GAP levy surplus payable

Other financial liabilities

Amortized cost

Property and Equipment
Property and equipment are stated at cost less accumulated amortization.
amortized over their estimated useful lives at the following rates and methods:
Furniture and equipment
Computer
Website
Leasehold improvements

20%
30%
10%
20%

Property and equipment are

declining balance method
declining balance method
straight-line method
straight-line method

Interest in On-Farm Food Safety Program
The Board accounts for its interest in the On-Farm Food Safety Program using the equity method.

Measurement Uncertainty
The preparation of financial statements in conformity with Canadian generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amount of assets and
liabilities, disclosure of contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the period. Such estimates are periodically reviewed and any
adjustments necessary are reported in earnings in the period in which they become known. Actual results could
differ from these estimates.

KING & COMPANY
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ALBERTA HATCHING EGG PRODUCERS
Notes to Financial Statements
Year Ended December 31, 2010
3.

CASH
2009

2010
Cash
Tenn Deposits

$

923,013
610,400

$

1,292,364
110,400

$

1,533,413

$

1,402,764

Tenn deposits bear interest averaging 1.65% (2009- 1.6%) and include a $110,400 guaranteed investment
certificate held as security for the Canadian Hatching
Producers contract as described in note 10.
4.

ACCOUNTS RECEIVABLE
2009

2010
Provincial and GAP levy
Interest and other

5.

178,247
5,239

$

345,879
6,954

$

183,486

$

352,833

PROPERTY AND EQUIPMENT

Furniture and equipment
Computer
Website
Leasehold improvements

2010
Net book
value

Accumulated
amortization

Cost

6.

$

2009
Net book
value

$

19,847
15,608
20,125
81150

$

12,914
8,105
7,473
4,075

$

6,933
7,503
12,652
42°75

$

8,666
6,646
12,932
51705

$

63 j 730

$

32.567

$

31,163

$

33,949

ACCOUNTS PAYABLE AND ACCRUED LIABILITIES
2010
Trade accounts payable and other
Provincial and GAP levy

KING & COMPANY
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2009

$

218,669
183,870

$

343,565
521,635

$

402,539

$

865,200
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ALBERTA HATCHING EGG PRODUCERS
Notes to Financial Statements
Year Ended December 31,2010
7.

DEFERRED CONTRIBUTIONS RELATED TO PROPERTY AND EQUIPMENT
Deferred contributions related to property and equipment represent restricted contributions for property and
equipment acquisitions. The changes in deferred contributions balance for the year are as follows:

2010

8.

Balance - beginning of year
Amounts received in the year
Amounts amortized to revenue

$

Balance - end of year

$

19,340

2009

$

8,000
12,803
(1,463)

$

19,340

(3,282)
16,058

INTEREST IN ON-FARM FOOD SAFETY PROGRAM
The Alberta Hatching Egg Producers and the Alberta Chicken Producers (the "Joint Venture Group") entered
into an agreement to develop and deliver an On-Farm Food Safety Program (the "Program") for the poultry
industry in Alberta. Program costs are funded by a combination of contributions from the Joint Venture Group
and government grants (Alberta Livestock and Meat Agency, Canadian Adaptation Rural Development Fund
and Alberta Agriculture and Rural Development). As of June 30, 2010, the operations of the Join Venture
Group have been wound up.
The Board's fmal share ofthe assets, liabilities, revenue and expenses of the Joint Venture Group, representing
13.8% ofthe total activities of the Joint Venture Group are as follows:

2010
Total assets
Total liabilities
Revenues
Expenses

9.

2009
10,786
11,662
9,388
19,608

3,912
3,036

CONTINGENT LIABILITY
The Board is contingently liable to the Canadian Hatching Egg Producers under an over-marketing agreement
and has assigned a guaranteed investment certificate for $110,400 as security in the event that its provincial
quota allocation is exceeded.

10. PROVINCIAL LEVY
2010

2009

Gross levies collected
GAP levies paid
CHEP levies paid

$

1,688,757
(725,490)
(180,352)

$

1,725,505
(683,198)
(176,560)

Net levies collected

$

782,915

$

865,747
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ALBERTA HATCHING EGG PRODUCERS
Notes to Financial Statements
Year Ended December 31,2010
11. COMMITMENTS
Lease
The Board is committed until August 31, 2011 under an operating lease for premises for future annual rental
payments of $13,069 plus operating expenses as defined in the lease.
Grant to University of Alberta
The Board is one of six representatives of the Alberta Poultry Industry. The Alberta Poultry Industry has
entered into an agreement with the University of Alberta, expiring March 31,2012, to provide an annual grant
of no less than $220,000 to support the costs of the University of Alberta Poultry Research Centre. The Board's
share of the grant is $30,071 in 2011.
12. FINANCIAL INSTRUMENTS
Fair Value
The Corporation's carrying value of cash, accounts receivable, accounts payable and accrued liabilities, and
GAP levy surplus approximates its fair value due to the immediate or short-term maturity of these instruments.
Credit Risk
Credit risk arises from the potential that a counter party will fail to perform its obligations. The Corporation's
fmancial instruments that are exposed to credit risk are primarily cash and accounts receivable. The Board's
maintains its cash in a major fmancial institution. An allowance for doubtful accounts is established based upon
factors surrounding the credit risk of specific accounts, historical trends and other information. The
Corporation has a concentration of credit risk as four hatcheries comprise the majority of accounts receivable.

13. CAPITAL DISCLOSURES
The Board defines capital as the sum of net assets invested in property and equipment, On-Farm Food Safety
Program and unrestricted net assets. The Board is not subject to externally imposed requirements on capital.
The Board's objectives when managing capital is to hold sufficient net assets to withstand unexpected negative
financial events and maintain stability in its financial structure. The Board minimizes its exposure to external
financial obligations and holds cash to ensure sufficient liquidity.
14. COMPARATIVE FIGURES
Some of the comparative figures have been reclassified to conform to the current year's presentation.
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