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MISSION

To ensure the availability of a high-
quality product by encouraging

and promoting high standards

and efficient practices.

To provide an economic environment
for the profitable production of
broiler hatching eggs.

To foster confidence in the hatching
egg industry through effective
communications and by building
co-operative relationships with other
stakeholders in the poultry industry
value chain.

To provide input into the agricultural
policy regulatory environment and

general agricultural policies impacting

broiler hatching eggs.
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VISION

The Alberta
hatching egg
producers are
committed to
provide the
industry with

a superior
quality product
while fostering
profitable
growth.
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CHAIR'S REPORT

The Alberta Hatching Egg Producers
(AHEP) recognizes the cyclical
nature of the broiler breeder
industry and how factors like breed/
strain, performance, productivity
and investment capital can all affect
the successes of our individual
producers. Partnerships with our
hatcheries, growers and government
are important in developing

overall industry goals. However,

the distribution of profitability
throughout all sectors is important
to provide sustainability to the
entire chicken value chain in Alberta
and Canada.

Reviewing 2017 production, our
industry sector did not set any
records for production, however we
did meet our allocation nationally
through the combination of both

domestic and import product. The
balance of domestic to import

ratio was not exact in terms of the
83% : 17%, but Alberta did meet the
hatcheries request to balance egg
supply with chicken meat demand
for Alberta.

With respect to capacity, Alberta has
moved forward to enable growth,
through both the New Entrant
Program and the AHEP Growth
Strategy. This process was enabled
by Marketing Council's consultation
with the SM5 in 2016 and 2017
which resulted in amended broiler
hatching egg regulations that
addressed mechanisms to meet
potential future growth.

Some of the most important
questions our industry has to

ask itself are: what have we
accomplished to date, what are

our outstanding opportunities and
challenges and what is needed for
the future success of our industry?
In 2017, the Alberta Hatching Egg
Producers identified three priorities:

i. Manage Production
Principles

ii. Producer Service/
Support for Continuous
Improvement

iii. Leadership Development

These priorities provided a
framework by which the board based
their discussions and decisions.
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Managing Production Principles
was addressed by the development
of a growth strategy, creation of

an assurance of production policy,
standardizing breeder life cycles and
a balance of supply commitment.

The Alberta growth strategy is
based on a blend of increased
Quota Allocation distribution

that promotes current industry
expansion opportunities for
Licensed Quota Holders to meet the
Alberta market, and through New
Entrants wanting to embark in the
production of broiler hatching eggs
in Alberta.

Assurance of production was
developed to meet AHEP's
obligation and responsibility to the
marketplace, both provincially and
federally. The policy is necessary
to ensure broiler hatching egg
production from all allocated quota
is produced to meet the Alberta
chicken demand. As a feature

to assurance of production, the
AHEP board, through consultation
with hatcheries, implemented a
standardized life cycle to ensure an
evenly, well-distributed production
flow to avoid peaks and valleys of
production.

The balance of supply understanding
is followed by the AHEP through
the Board's commitment to provide
hatcheries a guaranteed supply of
domestic broiler hatching eggs that
falls within a range of 74% and 91%.
This commitment was followed
through in 2017 via the importation
of BC eggs, during a time that
Alberta could not meet the Alberta
hatcheries market demands.

Producer Service/Support for
Continuous Improvement have been
a focus for your board. In an effort of
maintaining consumer elements in

food safety and welfare, the On-Farm
Food Safety program continues to
be reviewed, updated and certifiable.
The Animal Care Program has been
developed nationally and distributed
to producers and will be followed

up with producer training from
provincial and national staff.

Emergency Response Plans (ERP)
are necessary for all industries and
this year, collectively your poultry
sector has been involved in the
development of such a plan. The ERP
for the poultry industry is Incident
Command System (ICS) based and
will serve as a tool in the event of an
emergency like and Avian Influenza
outbreak. This program is expected
to be completed in March 2018.

Continuous Improvement is an
element that is being driven by the
poultry industry to achieve better
and more efficient production. AHEP
has been working with the hatchery
sector to identify factors impacting
continuous improvement and to
establish meaningful targets for
improvements for the Alberta broiler
hatching egg sector. This process is
ongoing and will continue into 2018.

Leadership development is always
important for an industry to pursue
as this provides sustainability for
an organization. The AHEP board
and staff had surveyed producers
to consider holding a producers’
leadership workshop, which would
provide members an opportunity
to discover what elements and
skills are involved in operations of
an industry board. Unfortunately,
the uptake on the program was not
strong and the board did not pursue
its development. At the board
level, AHEP has engaged itself to
participate in a Strategic Business
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Planning workshop to review ways
to address board structure and
management into the future.

In closing, | would like to express
my thanks to the producers of
Alberta, industry colleagues, the
staff in the office and my fellow
Board members for your support
through this past year.

Sincerely,

Gary Van Klei
Chair



GENERAL MANAGER’S REPORT

Reviewing 2017, the year has
demonstrated more variations in
consistency as compared to other
years. On the Crops side in Western
Canada, many areas had excessive
moisture, both in the spring and
during the growing season, and the
harvest was quite extended due to
undesired rain while other areas in
the south had drought. In Eastern
Canada, the weather experienced
was more favorable which resulted
in good crops. The result of this
variation has caused a disparity in
feed pricing between the Western
and Eastern Canadian feed markets.
The Western grain feed prices are
stronger relative to the Eastern feed
market. The Livestock sector, in

the non-supply managed area saw
strengthening from the depressed
prices of the intermediate past. For
the supply managed sectors, poultry
and dairy, we have a regulated
system that is designed to emulate
the three pillars of price stability,
import restrictions and volumes.
This is not the case at all times as
we do have variables that cloud the
simplicity of supply management.

For the Alberta Broiler Hatching

Egg sector, we, with our industry
hatchery partners, continue to
address and re-address the term
‘competitive’. We agree that we all
have to be competitive; as well we
agree that we all need to have a
better understanding of the rates of
return and the distribution of these
rates of returns. In 2015, the Alberta
Hatching Egg Producers (AHEP), the
Alberta Hatchery Association (AHA),
together with the Alberta Chicken
Producers, spent extensive time
selecting a consultant to develop

an agreed upon pricing COP model,
that would generate an Alberta-
built pricing formula that has
shared risks in the areas of flock life,
productivity, barn space utilization

and continuous improvement, along
with a spot feed pricing approach.
The completion of this model and
use throughout 2017 has provided
our industry with a tool to establish
pricing verses relying upon other
Canadian jurisdictions. We are now
reviewing this approach with the
Alberta Hatchery Association.

Concern about antimicrobial
(antibiotic) resistance (AMR) and
antibiotic use (AMU) in food animals
are increasingly being included as

a source of resistance in human
pathogens. The World Health
Organization, has identified the

development and implementation of
national guidelines on prudent use
of antimicrobials in food producing
animals, with a specific emphasis

on antimicrobials categorized as
critically important for human
medicine. This effort continues

here in Alberta, with the continued
consultation with the Chief
Provincial Veterinary office together
with conversations with Chief
Medical Health office.

Salmonella reduction in poultry is a
continued mandate for the poultry
industry in North America with
decreased tolerance of the pathogen
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presence in poultry products.

Poultry processors in Canada are
working to continue to monitor,
reduce and develop pathogen
reduction programs to meet USDA
and CFI standards. For our industry,
we continue to work with the

Poultry Insurance Exchange (PIE)
protocols to monitor the presence of
Salmonella. Tools that we are using
to reduce the presence of Salmonella
include tech transfer in the form of
using Salmonella vaccines, enhanced
biosecurity programs and proper
farm cleaning and disinfecting.

On the trade front, NAFTA
dominated concerns for supply
management, with the US focus on
the Canadian system for dairy and
poultry. To date, there have been
six rounds of discussions, the most
recent in Montreal which continues
to demonstrate a willingness to
dialogue between our counties. Our
provincial and federal governments
continue to see value in Supply
Management and provide their
continued support at these talks.
As well, the conclusion of the

CETA and TPP 11 agreements will

have dampening effects for SM5
as they come into force over the
upcoming years.

Thank you to our producers, the
AHEP directors, our industry
partners and staff for their
commitment to this industry.

Sincerely,

Bob Smook
General Manager
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AHEP PRIORITIES 2017

Manage Production
Principles

Producer Services/Support
for Continuous
Improvement

Leadership
Development
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2017 PRODUCTION DATA

Alberta Domestic Hatching Egg Sets
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2017 PRODUCTION DATA

Imports as a % of Total Sets
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REPORTS

CANADIAN HATCHING EGG PRODUCERS (CHEP)

Ensuring the supply of all of the
allocated domestic eggs remains

a top priority for CHEP. This is why
CHEP continues to explore different
options to achieve 100% of the
national allocation even in the case
of underproduction in some of its
member provinces.

Canada, together with the remaining
Trans-Pacific Partnership (TPP)
signatory countries, announced

the successful conclusion of
Comprehensive and Progressive
Agreement for Trans-Pacific
Partnership (CPTPP) on January 23,
2018. As the conclusion of CPTPP
comes in the middle of the
renegotiation of NAFTA, CHEP

Dessert creating by Katie Robinson

will continue to be engaged at all
levels to see a positive outcome
within NAFTA.

The Comprehensive Economic

and Trade Agreement (CETA)
entered into force provisionally on
September 21, 2017. The provisional
implementation will allow for over
90% of the Canada-EU Agreement
to take effect until the parliaments
in all European Union (EU) Member
States ratify the text according

to their respective domestic
constitutional requirements.

WTO Ministerial meeting (MC11)
was held in Buenos Aires, Argentina
in December 2017. Although no

substantial

outcome marked

the end of the

conference,

members agreed

to continue to work to find an
agreement on agriculture major
issues (public stockholding for food
security purposes (PSH), domestic
support, and export restrictions).

CHEP's on-farm programs continue
to evolve, and give producers the
tools to demonstrate good on-farm
management practices.

The most significant accomplish-
ment was the completion of CHEP's
Animal Care Program (ACP). The
national, auditable ACP, based on
the 2016 Code of Practice for the
Care and Handling of Hatching Eggs,
Breeders, Chickens, and Turkeys,
was approved by the CHEP Board
of Directors and distributed to
provincial boards. Auditor training,
producer education, and program
implementation are expected to
proceed in 2018.

All broiler hatching egg farms in
CHEP member provinces continue
to receive a Canadian Hatching
Egg Quality (CHEQ™) on-farm food
safety audit annually. As a part

of continuous improvement of
CHEQ™, better on-farm management
practices for egg quality are being
discussed. These practices have
the potential to affect chick quality
and antimicrobial use along the
chicken supply chain. The goal of
the Canadian chicken industry is

to eliminate the preventive use of
Category 2 and 3 antibiotics by the
end of 2018 and 2020 respectively.
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REPORTS

Therefore, it is imperative that
all hatching egg producers do
their part.

CHEP participated in the review

of the Canadian Food Inspection
Agency (CFIA) National Avian
On-Farm Biosecurity Standard, a
comprehensive tool for preventing
disease in all poultry in Canada.
The revised standard is expected
to be available in 2018, and

will be incorporated into the
CHEQ™ program.

CHEP is also an active member of
the Joint Government-Industry
Working Group on the Control of
Salmonella and Campylobacter in
Poultry, with a goal to strengthen
the Canadian food safety system
from farm-to-fork by advancing
work in the reduction of Salmonella
and Campylobacter in live poultry

and poultry food products, thereby
reducing the risk and burden of
illness in humans.

Surveillance is a key component of
knowledge, and establishing trust.
Producers supported notifiable
avian influenza (NAI) prevention
and preparedness by participating
in surveillance under the Canadian
Notifiable Avian Influenza
Surveillance System (CanNAISS).
CanNAISS is designed to meet
international NAI guidelines and
trade requirements. CHEP also
developed a survey to measure
the use of antibiotics on broiler
hatching egg farms.

Several regulations and policies
that affect broiler hatching egg
producers were discussed over

the year, including the Hatchery
Regulations, the Canadian Hatchery
Supply Flock Paolicy, the Health of

Animals Regulations; Transportation
of Animals, and the CFIA Plant and
Animal Health Strategy.

CHEP continues to be a stronger
supporter of research. Funds were
committed to ongoing research

at the Canadian Poultry Research
Council (CPRC) as well as for

the development of the Poultry
Science Cluster to be submitted
for consideration by Agriculture
and Agri-Food Canada under the
Canadian Agricultural Partnership.
Research at the University of
Regina looking at development

of a disinfectant spray targeting
Enterococcus and related pathogens
in the chicken industry was also
supported.

Jack Greydanus
Chair
Canadian Hatching Egg Producers

ALBERTA HATCHERY ASSOCIATION

The Alberta Hatchery Association

is a not-for-profit organization
which represents the interests

of all active hatchery operators

in the Province of Alberta. The
Association is an active member in
the national body, “The Canadian
Egg and Poultry Processors Council”.
Through this umbrella group, CPEPC,
we work on Al protocols, Salmonella
reduction and control measures,
and many other regulatory and
supply concerns that affect poultry
production and the marketing of
poultry in Canada.

Profitability and competitiveness
for our shippers can be continuously
improved through efficiency gains
and we help to support those
production efficiencies to help keep
fertile egg costs competitive with
other provinces. In this way, Alberta
can strive to become one of the
most cost-effective provinces in
Canada to produce hatching eggs.

The Alberta Hatchery Associations’
members contribute significantly to
the success of the Alberta Poultry
Industry. Our members attempt

to work closely with hatching egg
suppliers, chicken, egg and turkey
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producers of Alberta, toward
balancing the supply and demand
cycles in an effort to maximize the
benefits to all concerns and produce
top quality food products for the
consumers of Alberta and other
marketing areas.

We thank the Alberta Hatching
Egg Producers for the opportunity
to contribute to your annual report
and wish the Board and producers
well in your meetings, the AGM and
throughout the year.

Rick Weiss
Alberta Hatchery Assaciation
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REPORTS

ALBERTA FARM ANIMAL CARE (AFAC)

AFAC is a provincial multi-species
livestock welfare organization. We
work with producers to make sure
they have everything they need to
take care of their animals.

We recognize that animal welfare
issues are a growing international
concern and that the public

expects all animals to be humanely
treated throughout their lifetime.
Responsible animal care is necessary
for the long-term sustainability of
Canada’s livestock industry, both
domestically and globally.

AFAC

ALBERTA FARM
ANIMALCARE

Below are the AFAC Guiding
Principles:

1. AFAC believes it is an ethical and
social responsibility to raise and
handle livestock in ways that
result in a high state of animal
welfare.

2. AFAC is an impactful, proactive
organization that helps to
communicate the principles of
farm animal care and welfare.

3. AFAC is committed to open and
fair communication.

4. AFAC influences improvement
in farm animal welfare through
our discussions and work
with stakeholders in animal
agriculture.

5. AFAC engages with consumers
in a transparent manner to
enhance public confidence in
farm animal care.

6. AFAC believes collaboration
with all animal agriculture
organizations and stakeholders is
crucial to the advancement of our
vision and mission.

7. AFAC supports continuous
improvement in farm animal
welfare by encouraging respect
and compassion for farm animals
and the implementation of
science-based best practices.

AFAC hired a new Executive Director,
Annemarie Pederson at the end

of 2017. We are looking forward to
new and exciting things heading
into 2018!
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REPORTS

INTENSIVE LIVESTOCK WORKING GROUP

The Intensive Livestock Working
Group (ILWG) was formed in 1997
when the livestock/poultry industry
(comprised of eight commodity
groups) recognized they were

being impacted by many of the
same issues and that by working
together they would maximize

the use of scarce resources and
increase industry’s capacity to
mitigate common challenges. The
ILWG consists of the following
member organizations: Alberta
Beef Producers; Alberta Cattle
Feeders: Alberta Pork: Alberta Milk:
Alberta Chicken; Alberta Turkey;
Egg Farmers of Alberta; and Alberta
Hatching Egg Producers.

The ILWG mandate is to identify
critical, overarching issues
affecting member organizations,
then create the forum for critical
debate on those issues, bring the
most current information into
discussions and ultimately improve
the knowledge base of decision
makers. This process is designed to
improve livestock/poultry industry
effectiveness through continuity
and collaboration, resulting

in a much greater impact as a
collaboration than any one of its
participating organizations could
achieve acting alone.

As an important component of
managing overarching issues, the
ILWG will often require data and/
or information to develop and
test industry solutions to various
challenges it has identified as
priorities. This approach normally
takes the form of information
research and piloting potential
solution(s). It also includes

participation in multi-stakeholder
projects not necessarily managed by
the ILWG.

Current projects/activities include:

® Bow River Phosphorus
Management Plan

® Nutrient Targets for Agricultural
Watersheds

® Sub Basin Phosphorus
Pilot Project

® Biodiversity Management
Frameworks

® Fcosystem Services

® Farm Safety — Development of
Education & Extension Programs

® Climate Change

e Assessment of Farmland and
CFOs (for taxation purposes)

® Municipal Road Restrictions on
Manure Hauling

® Manure Management Record
Keeping

® Agricultural Plastics

The ILWG prioritizes its activities
using three year planning cycles
with the current plan expiring
August 2018. The future of the
ILWG is now under discussion with
its mandate, priorities/activities
and funding being reviewed with
this process to be completed in the
coming months.
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REPORTS

POULTRY HEALTH CENTRE

OF EXCELLENCE

2017 DIAGNOSTIC UPDATE

In 2017, we saw variable production
and health in breeders along with

a number of new and emerging
disease conditions. Along with
White Chick Syndrome we have
seen the impact of a new strain

of Infectious Bronchitis Virus
(confirmed on one farm) and large
drops in hatchability in many flocks.
At the national level, there was a
delay in the start date of new Health
Canada regulations (now effective
December 1, 2018) to restrict

the use of medically important
antimicrobials, in food animals,

to veterinary prescription only.
Effectively this means that a valid
veterinary client relationship (VCR)
and prescription will be required
for treatments at the farm level.
The most basic VCR is based on a

diagnosis in the flock being treated
and ideally a working knowledge of
the farm health status and history.

Since 1999, diagnostics has been
provided through the Poultry Health
Centre of Excellence which was a
unique model of collaboration across
private, public and shareholder
groups, which provided a diagnostic
service with unique efficiencies

and effectiveness. The Honourable
Agriculture Minister Carlier gave
notice to the Poultry Industry
Organizations that the Government
of Alberta would no longer be
supporting the PHCE. The PIOs have
maintained their investment in the
PHCE and are working to ensure
that the combination of increased
veterinary needs for the industry
related to prescription requirements
for treatment and privatization of

& . N 4 o

Poultry
Health
Services

the diagnostic services does not
result in a shortage of support for
the hatching egg industry. A full
diagnostic service is still being
offered by P10s from our PHS/

IAPT Level 2 labs in a new location,
201-151 East Lake Avenue in Airdrie.
Despite the decrease in funding,
the capability investments for the
lab have resulted in three new
technical capabilities to allow for in
house microbiology (bacterial and
viral) testing as well as ongoing
enhancements to biofilm testing.
In house microbiology: culture,
sensitivity services which have
reduced turnaround on preliminary
and final results by 24-48 hours.

In cooperation with U of C through
the Mitacs program, the IAPT is
one year into a three-year PhD
program for Victor Palomino who

is bringing enthusiasm and skills
to his proposed projects on field
strains of Avian REO virus and E.coli
pathogenicity testing. Along with
his advisor Dr. Faizal Abdul Careem,
Victor is also looking at the new IBV
isolates from hatching egg farms in
Alberta to better understand and
protect against these emerging
threats to our flocks.

Significant new and ongoing
challenges for the industry and
veterinary team at the Poultry
Health Centre of Excellence (PHCE)
for 2017 included: decreased

late cycle egg production and
hatchability (sometimes reported
as low fertility) which in almost
every case we have evaluated

is associated with very thin egg
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shells. In some cases, thin shelled
eggs are also misshapen and may
be associated with high Infectious
Bronchitis Virus (IBV) titres. In one
farm we have investigated and
confirmed a direct link between
increased IBV titres, decreased
performance, and poor egg shell
quality. This is also the farm

where we were able to isolate

and report for the first time in
Alberta, a California-like IBV strain
which has been reported in other
provinces in Canada and in the

US. It is important to point out
that, on several farms, decreased
hatchability is in fact a primary
infertility (linked to males and
mating) and in other cases with thin
shells (resulting in early embryo
death) that flocks have responded
to nutritional interventions. We rely
on getting samples to understand
new viruses but also encourage that
producers do not assume that IBV is
causing problems and thereby miss
an opportunity to fix other common
causes of decreased egg shell
thickness, fertility and hatchability
issues. Our focus is heavily on
infectious disease and IBV as a
diagnostic lab where we hope to
facilitate vaccination strategies.

It is important to encourage the
highest biosecurity the industry

can achieve to prevent the
introduction of circulating strains to
unaffected farms.

White Chick Syndrome (Chicken
Astrovirus) continues to be
identified and we have applied for
funding to continue to study this
virus and potential vaccine solutions
for the industry. Coccidiosis
challenges related to moving many
farms to vaccination programs
from feed control programs. It

is important to monitor this
vaccination with fecal oocysts
counts to ensure that the flocks are

protected and to remember that
the vaccine is given to the birds
but must develop in the litter on
the farm and be ingested to provide
protection. This year we have also
seen several farms with cases of
coccidiosis that is not responsive
to amprolium treatment which

is a concern as there are no easy
alternative treatments.

We have been continuing to work
on comprehensive reporting of
antimicrobial use and resistance
patterns to help understand any
interactions and to outline potential
interventions. At the national level
consultations and discussions

are continuing to set a course of
future strategies and programs for
managing antimicrobial resistance
seen in pathogens of importance

to bird health and human health.
The ability for us to capture and
report both antimicrobial resistance
patterns in poultry isolates and the
recommended antimicrobial use

is unique to the Alberta Poultry
Health Centre of Excellence and
puts us in a good position to lead by
example and use science to guide
good policy for our provincial and
national industries.

With the new Health Canada
regulations requiring a veterinary
prescription for all antimicrobial
treatments, this will be a key
area of impact on breeder health
management. The nature of diet
management for broiler breeders
means that careful attention

will be needed to maintain gut
health especially at the time of
growth restriction.

In 2017, we continued our efforts
to build the capability and
contributions of the Institute for
Applied Poultry Technologies,
which is a not-for-profit, incubator
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organization, funded by Western
Economic Diversification Canada
and The Alberta Livestock Meat
Agency. The experimental system
explored with the Alberta Hatching
Egg Producers and Egg Farmers of
Alberta to test a new technology,
Low Atmospheric Stunning, in
routine and emergency barn
depopulation, came into service with
an emergency depopulation of a
turkey flock in 2016. We learned that
when facing non-reportable disease
challenges that it is importance

to be able to control the timing,
expense and delivery of large scale
humane on-farm depopulation,
outside of the reportable disease
depopulation systems coordinated
by our governments.

A research project with the U of A,
being directed by Dr. Doug Korver,
has been started to correlate chick
health and microbial populations
in baby chicks related to egg

shell thickness and the impact of
egg washing.

From the farm level to Ottawa, we
are working hard to understand and
address the needs of Alberta poultry
producers. As we look back at 2017
and forward to 2018 we are proud

to work solving problems with the
Alberta Hatching Egg Producers and
the Canadian Hatching Egg industry.
We look forward to a productive and
healthy year in 2018 for the birds
and people served by our industry.
On behalf of our team, | would like to
thank you for these opportunities to
contribute and your ongoing support
of the Poultry Health Centre of
Excellence. Sincerely,

Dr. Tom Inglis

DVM, BSc. Ag. Diplomate ACPV
Services Coordinator

Poultry Health Centre of Excellence
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THE POULTRY RESEARCH CENTRE

| am pleased to report on our work
on behalf of the Poultry Research
Centre. The Alberta Turkey
Producers are valuable contributors
to our efforts in education, research,
and extension. This year has been
one of substantial transition at

the PRC. Our much loved and
respected Business Director,

Agnes Kulinski, has moved on to
spend more time with her family
while enriching the family pierogi
business. Our Poultry Unit manager,
Lyle Bouvier, has retired after over
35 years of dedicated service. We
thank Lyle for his conscientious

and accommodating commitment
to excellence, and welcome Kerry
Nadeau as our new Poultry Unit
manager. Rachelle Davidson, a
recent BSc grad who was working
at the poultry unit as an animal
technician, has taken on a new

role with Maple Leaf Poultry. Jesse
Hunter has moved on to work with
the Alberta Hatching Egg Producers

from the Heritage Chicken Program,
which is now in the capable hands of
Dawn Hage. To all that have moved
on, we